MARKETING RESE‘
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CATEGORY STRATEGY - CASE STUDY

The X brand would like to play in toothpaste market. They
decided to launch product for elder to care their oral?




DID YOU KNOW?

There are about

1,300,000

retailers in Vietham, from North to South, both
Modern Trade (Hyper market, Super market, CVS
and Mini-mart), Traditional Trade, and E-Commerce




DID YOU KNOW?

of brand decisions are

70%

made in-store
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PRODUCT CYCLE

360 STRATEGIC
PLANNING

RETAILERS




WHAT BRAND TOUCHPOINTS INFLUENCE CONSUMERS’ BEHAVIOR?

PROPOSITION

L

Insight & Data is applied in
each “P” of brand from strategic
proposition to daily execution
which consumers see



Every great product comes from a winning insight!




Packaging is not only evaluated in terms of art or not, but
does it click consumers’ insight?




CATEGORY & CONSUMER SEGMENTATION
>10tr GUCCI BALLY -WWMWW

4tr—Ttr @ aﬁ%\aé
Clanks GEOX

1,500- \ 4

2,000 Fedro - SUPRA
CHA&RLES ALDO

900 -> @

1,500 CONVERSE

500 -> vasca rd

900 rf ’
SABIANCA A >

BONG HAI
300 ->
500 JUNO - HANH DUNG
* VINA GIAY
DIEN PHUC HONG HARH
THUY TRANG . : - HANG CHO
<300 - HANG CHQ : :
MWC : - HANG NHAI
+ Trao luu thoi o) et M&u khong 18i thoi Trend creation Khangjcap nhatxu Trend creation
trang Trend follower Style hién dai, c6 Style don gian, tinh té, Style mau séc, weng . Trend Creation Style byi b&m,
JECVEELONY - style khong dac biét fashion kin déo ndi bat Style don gian, antoan, I gyyle nang dong chét ca tinh,
.+ Nhom tudi Tré & hién dai (18-26) Ca tinh. 25- 35 Trung nién& Hién dai Trung nién, trén YO el Gl 0 g el Tré tudi, 22-30 nghé si

el Tré 25- 40
Trung nién, 30-40t

Chatiuong  ECTRETIS trung binh kha Chét lvong cao Chat lwong cao Chét lvong cao Chét lwong cao Chétlwong cao | Chétlwong cao

o . . D n s Di lam, di choi, bi lam, di choi,

30-45

e Casual

Dip st dung & Di tiéc, di lam VP, gap

KH , qua tang

Di lam, dung thuwdng
Xuyén




(4

4

/
(
Yo vl

Y SOOBIN HOANG SON

)
!




HOW TO COLLECT INFORMATION

Market visit Interview

Desk research
(Cdc cbng ty research; tong
cuc théng ké, chinh pht,
social media...
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